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2/28/1954 RNSEC PAGE 14
RIC 2 THRU 2 GENERAL LEDGER ACTIVITY
WPAN, 2 FEBRUGRY 28. 1994
‘L NUYBER DATE DESCRIFTION ENTRY PERIOD SOURCE REFERENCE POST DEBET CREDIT
! AFFILIATES
. 410 NATINAL POLICY FORUM
i 419 1169 LOAN 190.000.00
02/28/1994  NATIONAL POLICY FORUM 384 2 AP NATESO 1 80,000 .20
02/28/1994  NATIONAL FOLICY FORUM WS 2 AP NATISO 1 30,000.00
ENDING BALANCE PERIOD 2 300,000 . 00
. 410 5600 IN HOUSE PRINTING .00
ENDING BALANCE PERIOD 2 .00
L 419 5920 MAILING COSTS .00
= ENDING BALANCE PERIOD 2 .00
F L 410 6360 POSTAGE .00
= ENDING BALANCE PERIOD 2 .20
&
2 DEPARTMENT 41@ TOTAL ACTIVITY 110.000.02 X
RB 013627
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/28/94 RNSEC

PRGE 5
RIC 2 BUDGET PERFORMANCE REPORT
MPANY 2 FEBRUARY 28, 19394
‘v DEPT ACCT DESCRIPTION CURRENT PERIOD YEAR TO. DATE BALANCE
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
410 DEPT TOTAL FOR NATINAL POLICY FORUM 110,009 e (110.023) 300,000 ] (392,000)
DIV TOTAL FOR AFFILIATES
RB 013629
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4/04/1994 . RNSEC . PAGE 16

ERIOD 3 THRU 3 GENERAL LEDGER ACTIVITY
OMPANY 2 MARCH 31, 1994
/L NUMBER DATE DESCRIPTION ENTRY PERICD SOURCE REFERENCE POST DEBIT CREDIT
1 AFFILIATES
1 410 MATINAL POLICY FORUM
1 410 1169 LOAN 300,000.00
04/94/1934 NATIONAL POLICY FORUM 3227 3 AP NAT3H0 1 75,000.00
24/04/1998  NAYIONAL POLICY FORUM W 3 AP NATEER 1 S5, 000.00
04/04/1954  NATIOMAL POLICY FORLM 329 3 AP NAT3SQ 1 200.000.00
ma/ea/ 1934 NATIONAL POLICY FORUM 3238 3 AP NAT350 1 35,000.00
BOING BALANCE PERIOD 3 665.000.00
IN HOUSE PRINTING .08
ENDING BALANCE PERICD 3 .00
MAILING 0OSTS -0
ENDING BALANCE PERIOD 3 .00
POSTAGE .00
ENDING BALANCE PERIOD 3 .00
DEPARTMENT 418 TOTAL ACTIVITY 365, 00¢ .00 N7
RB 013631
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MPANY 2

IV DERT ACCT DESCRIPTION

L 410 DEPT TOTAL FOR NATINAL POLICY FORUM

L OIv TOTAL FOR AFFILIRTES

RNSEC
BUOGET PERFORMANCE REPORT
MARCH 31, 1994

ACTUAL

365,000

CURRENT PERICD
BUDGET

L

PAGE S

YEAR TO DATE BALANCE

VARJANCE ACTUAL BUDBET
(365.009) 665,008 ?
- “EDACTED
RB 013633
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/07 /1934 RANSEC PAGE 16
tRIOD 4 THRU 4 GENERAL {.EDGER ACTIVITY
Ny 2 APRIL 29, 1994
JL NOMBER DATE DESCRIPTION ENTRY PERIOD SOURCE REFERENCE  POST DEBIT CRED
1 AFFTLIATES
1410 NATINAL POLICY FORUM
1 4ale 1169 LOAN 665,000 00
05/02/1994 NATIONAL POLICY FORUM 3301 4 AP NAT350 1 25.000.00
@5/02/1994 NATIONAL POLICY FORUM 3302 4 AP NAT3S50 1 115,000, ¢0
P5/02/1994 NATIONAL POLICY FORUM 3303 a4 apP NAT350 1 25,000.00
@5/02/1994 NATIONAL POLICY FORUM 3304 4 ap NAT3SQ L 10.000.00
¥5/02/1934 NATIONAL POLICY FORUM 3305 4 AP NAT350 1 15,000.00
@4/ 70/ 15934 CORRECT GL 3336 4 ML 1 20,009, 09
ENDING BALANCE PERIOD 4 Q45,000.00
£ ) 419 6w IN HOUSE PRINTING .09
ENDING BALANCE PERIOD 4 20
1 810 5920 MAILING COSTS 00
ENDING BALANCE PERIOD 4 .00
.14 A0 POSTAGE o0
ENDING BALANCE PERIOD 4 0}
DEPERTMENT 410 TOTAL ACTIVITY 280, 000. 00
RB 013635
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R/02/94 RNSEC PAGE &
|y 4 BUOGET PERFORMANCE REPCRT
L) APRIL 29, 1934
IV DEPT ACCT DESCRIPTION CURRENT PERICO YEAR TO DATE BALANCE
ACTUAL BLDGET VARIANCE ACTUAL BLOGET VARTANCE
1 41p DEPT TOTAL FOR nNaTINAL POLICY FORUM 280,000 2 (282,000) o, 0o & {945, 200)

s

g

1 DIv TOTAL FOR AFFILIATES
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6/01/1994 RNSEC PAGE 18
FRI0 5 THRU 5 GENERAL LEDGER ACTIVITY
oMesNy 2 MAY 31, 1954
JL MMBER DATE DESCRIPTION ENTRY PERIOD SOURCE REFERENCE POST DEBIT CREDIT
1 AFFILIATES
1 a10 NATINAL POLICY FORLM
1 810 1169 LOAN 945, 000,00
06/01/1938  NATIONAL POLICY FORUM 3424 5 AP NAT3SO 1 100,200.00
06/01/199  NATIONAL POLICY FORUM 3425 5 AP NAT3SO L 65,000, 00
6/01/1994  NATIONAL POLICY FORUM 3426 5 AP NATSQ 1 45,000 .00
06/01/1998  NATIONAL POLICY FORUM 3427 5 AP MAT3SG 1 120,000.00
06/01/1994  NATIONAL POLICY FORUM 328 5 AP MATISD 1 50,000.00
06/91/1994  NATIONAL POLICY FORUM 329 5 AP NATO 1 75,000.00
ENDING BALANCE PERICD 5 1,400, 000. 20
IN HOUSE PRINTING .00
ENDING BALANCE PERICD 5 .00
1 410 5020 MAILING COSTS .00
il ENDING BALANCE PERIOD 5 .00
24 410 w260 POSTAGE .00
£ ENDING BALANCE PERIOD S .00
£ DEPARTMENT 410 TOTAL ACTIVITY 355.009.00 .8
REB 013639
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26/01/94 . RNSEC . PAGE 6

PERIOD 5 BUDGET PERFORMANCE REPORTY
CoMPANY 2 MAY 31, 1994
DIV OEPT ACCT DESCRIPTION : CURRENT PERIOD YEAR TO DATE BRALANCE
ACTUAL BUDGET VARIANCE ACTUAL BUOGET VARIANCE

11 410 DEPT TOTAL FOR NATINAL POLICY FORUM 455, 090 ) (455,000) 1,400,000 @ (1,400,002

11 DIV TOTAL FOR AFFILIATES
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1N 6 THRU 6

MPaNY 2
CrpeEr DATE
ain
218 1169
05/ 31994
&5/ 70/ 1508
i/ o, 1330

O 3@ Lt

.GENERAL LEDGER ACTIVITY

RNZEC

JUNE 3@, 1934

DESCRIPT 0

AFFILIATES

NATINAL POLICY FORUM

LOSN
NATIONAL POLICY FORUM
NATICNAL POLICY FORUM
NATIONAL POLICY FORUM
NATIONAL POLICY FORUM
IMDING BALANCE PERIOC ©

IN HOUSE PRINTING
NOING RALANCE PERICD o

MALLING DOTTS
SrOIMG BALANCE ®ERIUD G

PIYSTAGE
ENUING BALANCE PERIDD A

CEDEPIMENT 419 TOTAL ACTIVITY

ENTRY

356

T
27

3528
329

FERICD SOURCE

oo

AF
AR
AP
AP

REFERENCE

NAT35D
NAT350
MAT300
NAT 3G

£

im b ke o

5

il

r

2, R, B,
ARt ]
148, 060 . 2
20,000.89
S0, P69 . v
1,7%5,000.00

. l.‘.q.
L

L
.0

.09
.09

T 000 00
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1/28/19%4 RNSEC PAGE 21
RICD 11 THRU 11 GENERAL LEDGER ACTIVITY
PPNy 2 NOVEMBER 28, 1954
B
L NOMBER DATE DESCRIPTION ENTRY PERICD SOLRCE REFERENCE POST DEBIT CREDIT
L AFFILIATES
L 410 NATINAL POLICY FORUM
1 410 1169 LOAN 255, 000.090
ENDING BALANCE PERICD 11 266,000.00
- 410 5600 IN HOUSE PRINTING .00
ENDING BALANCE PERICD 11 .80

MAILING COSTS . .0
ENDING BALANCE PERICO 11 _ - .0
POSTAGE .09
ENDING BALANCE PERICD 11 N
] DEPARTMENT 41¢ TOTAL ACTIVITY K- N
5@
.

i

1
L . U i

RB 013647



JoL/1994
RIOD 11 THRU 11

®
‘L NUMBER Datt
1 419

1L 410 1169

1 410 560

41@ 5920

PNSEC

GENERAL LEOGER ACTIVITY
NOVEMBER 30, 1994

DESCRIPTION
AFFILIATES
RATINAL POLICY FORUM

LOAN
ENDING BALANCE PERIOD 11

IN HOUSE PRINTING
ENDING BRLANCE PERIOD 11

MAILING COSTS
ENDING BALANCE PERICD L1

POSTAGE
ENDING BALANCE PERIOD 11

OEPARTMENT 418 TOTAL ACTIVITY

ENTRY PERIOD SOURCE REFERENCE  POST

PAGE 21

QEBIT

265,000.00
285.000.00

. . .

RB 013648
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/01/94 RNSEC PAGE 7
<100 1 BUDGET PERFORMANCE REPCRT
ATy, 2 NOVEMBER 30, 1994
@ :
s DEPT AOCT  DESCRIPTION CLRRENT PERI0D YEAR TO DATE BALANCE
ACTUAL BUDGET  VARIANCE ACTUAL BUOGET  VARIANCE
410 DEPT TOTAL FOR NATINAL POLICY FORUM ° ° °  265.000 0 (285.000)

i DIV TOTAL FOR AFFILIATES

=4
-3
kacd o

O ‘ REDACTED

RB 0136489



1,84/19% RNSEC PAGE 29
t4100 12 THRU 12 GENERAL LEDGER ACTIVITY
Py 2 DECEMBER 31, 1934
/L NJBER DaTE DESCRIPTION ENTRY PERIOD SOURCE REFERENCE POST DEBIT CREDIT
1 AFFILIATES
L 410 NATINAL FOLICY FORLM
(1 410 1169 LOAN 265,008 . 00
ENDING BALANCE PERIOD 12 285,000 . 39
IN HOUSE PRINTING .00
ENDING BALANCE PERICD 12 N
MAILING COSTS .9
ENDING BALANCE PERICD 12 .00
POSTAGE .00
ENDING BALANCE PERICD 12 .00
DEPARTMENT 410 TOTAL ACTIVITY .00 L&

RB 013652
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1l <72 1189

1} 410 56500

02/01/1%94
92/81/1394
82/01/1934
@1/31/1934

02/28/1994
02/28/1994

4/04/1994
©4/04/1994
hafeas19s4
©4/04/19%4

05/02/1994
05/92/1994
05/02/1994
05/02/1994
05/02/1994
04/30/1994

06/01/1994
26/01/1994
26/01/19%4
06/01/1954
26/01/1994
06/01/1954

06/30/1994
@6/30/1994
06/30/1954
w6/ 38/1994
07/29/19%4

8/31/1994

18/31/1554

IS

oEhte

ERC

Tvily

CECEMCID 3D, 1774

NECRIPTION
AFFILIATES
MATINAL POLICT FOPUM

LOAN
REPUBLICAN RATIONAL COMMIT
MATIOMAL POLICY FCRUM
NATIONAL POLICY FORUM
CORRECT JE
ENDING BALANCE PERIOD 1
NATIONAL POLICY FORLM
NATIONAL POLICY FORUM
ENDING BALANCE PERIOD 2
MATIONAL POLICY FORLM
NATIOMAL POLICY FORUM
NATIONAL POLICY FORUM
MATIONAL POLICY FORUM
ENDING BALANCE PERIOO 3
NATIOHAL POLICY FOPUM
NATIONAL POLICY FORUNM
MATIOMAL POLICY FORUM
NATIONAL POLICY FORUM
MATICHAL POLICY FORLM
CORREST GL
OIMG RALANCE PERICO 4
NATIONAL POLICY FORUM
NATIONAL POLICY FORUM
NATIONAL POLICY FORUM
NATIOMAL POLICY FORUM
NATIONAL POLICY FORUM
MATIOMAL POLICY FORUM
ENDING BALANCE PERIOD S
NATIOMAL POLICY FORUM
NATIONAL POLICY FORUM
MATIOMAL POLICY FORLM
NATIONAL POLICY FORLM
ENDING BALANCE PERIOD 6
NATIONAL POLICY FORLM
ENDING BALANCE PERICD 7
NATIONAL POLICY FORUM
ENDING RALANCE PERIOD 8
ENDING BALANCE PERIOD -9
RECEIPTS 10/26-21
ENDING BALANCE PER10D 10
ENDING BALANCE PERICO 11
ENDING BALANCE PERICO 12

IN HOUSE PRINTING
ENDING BALAD PERTIO L

ENIRY  PER[QD "NI¥CE

2004
3065
3086
3029

064
)

3227
5228
3229
3230

01

34824
3425
3426
37
3428
3429

»2s
3527
n28
129

- 3799

4412

o el

N

5 b b D b A W W w W

g ot

Lo e e e}

~J

18

AP
AP
AP

AP
AP

AP
AP
AP
AP

AP
AP
AP
AP
AP
M1

AP
AP
AP
AP
AP
AP

AP
AP
AP
AP

AP

AP

TITIeDNE

Fr200)
HATZSQ
NAT3S0

HAT350
NAT35Q

NAT3ER
HAT SR
HAT3SG
HATISQ

HATIS0
NAT3SD
HATED
NAT3S0
HAT 20

NAT350
MATIS8
NAT3S9
FATI5®
NAT3S0
HAT3S0
NATEQ
NAT350
MATZS0
HAT3SB
NAT IS

NAT3SR

AT

[

Sy

— s e bt b [ o S T S N N

[ ol

RB

FRag

LT

e b

&r;-l\
[V e
-

&

- -

fpodesk
3gE3BL BB
888

-

S888 8/EE

+

665, 000. 60
25,000.09
115,000.99
25,000.20
10,000.09
15,000 .00
99,000.00
5,000,090
-00, 000,00
25,000.09
120,000.00
50,000.00
75,000.99
1,400,009.00
5,000.00
142,000, 00
0, 000.00
50, 000.00
1,756,000.00
72,000,090
1,025,000.00
60,002. 09
1,956,%00.00
1,885,000.00

786, 000. 08
235,000.29
2%5,000.09

.29
.28

013653

161,531,

1,600,008.
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@032 NATISQ NATIONAL POLICY FCRUM

TOTAL FOR BATCH L

TOTAL FOR BATCH 2

TOTAL FOR BATCH 3

TOTAL FOR BATCH 4

TOTAL FOR BATCH S

GRAND TOTAL

R.N.S.E.L.
EATLH TOTALS REPRT

IV OLCE
*3 MRER DATE TLTARL

271494 @7/14/94 70.,000.00

PREPAID Ut

70,000.00 .00

RB 013856
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BYFRaFRT R.N.S.E.C.
- Check Reqrster
H Brepald Lhecks
¥
JENDOR VENYR CHECK  INVDICE DUE  INVOICE
e MeiE oy} nare MWMIE N
3
MATISO NATIONAL ~LICY FORUM A4
~. 97/14/94 @7/14/54 071494
Lo
]
L
.“\_

Y
Prepaid Totals

@
REDACTED

Bage

GRS NET
ATONT DELUCTIONS PAID
70,002.90 .00 70.020.%
70,000, 00 29 70,900, 0
1,375,052.47 .08 1,375,062.47
RB 013657
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Republican REDACTED

National
Committee

Jay C. Banning
Director of Administration
Comptrolier November 2, 1993

MEMORANDUM FOR SCOTT REED
FROM JAY C. BANNING

i RE EXPENDITURES

State Party Polling

Coordinated Federal Expenditures -

Candidates (State & Federal)
Federal Governor's Races

RB 011811

Dwight D. Eisenhower Repubiican Center: 310 First Street Southeast, Washington, D.C. 20003. (202) 883-8560, Telax: 701144
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Communications

Summary:

NPF- Loan <250,000>
Survey <395,800>

Total

REDACTED

RB 011813
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National

Committee

Jay C, Banning e AN e ™
Divector of Administration S"(‘Fj_ “"‘) T
Comptroller Ws

MEMORANDUM FOR SCOTT REED

< FROM JAY C. BANNING
RE EXPENDITURES
f* State Party . Pollin

Coordinated Federal Expenditures .

Candidates (State & Federal) \ ,
e L .

Governor's Races - L™

Dwight D. Eisenhower Republican Center: 310 Firat Street Southeast, Washington, D.C. 20003. (202) 863-8580. Telex: 701144



® ®

REDACTED

State Candidates
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Communications

Summary:

NPF- Loan
Survey

Total

REDACTED

<400,000>— {235 000
S3BB2>  Jqy

RB 011816



v = ‘

= ¢ ¢

Republi - | TED
eyl REDAC
Committee

Jay C. Banning -
Director of Administration October I, 1993
Camptrotier

MEMORANDUM FOR SCOTT REED

FROM JAY C. BANNING

=
PES

RE EXPENDITURES

State Party Polling

Coordinated Federal Expenditures -

Candidates (State & Federal)

Governor's Races

Total

RB 011817

Dwight D. Eisenhower Republican Center: 310 First Strest Southeast, Washington, D.C. 20003. (202) 863-8560. Telex: 701144
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Communications

Summa;g:

NPF- Loan
Survey

Total

<400,000>
<382,420>

REDACTED
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Committee

Jay C. Banning i
Director of Administration
Comptrolier September 2, 1993

®:pACTED

MEMORANDUM FOR SCOTT REED
£ FROM JAY C. BANNING

A RE EXPENDITURES

State Party Polling

Coordinated Federal Expenditures -

Candidates (State & Federal

Total

RB 011820
Dwight D. Eisenhower Republican Center: 310 First Sireet Southeast, Washington, D.C, 20003, (202) 863-8560. Talax: 701144
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Summary:
NPF <300,000> B -
Survey <382,420>
Total
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V.

ANY QUESTIONS?

Co-Chairman’s Report

ANY QUESTIONS?

Campaign Operations

pENACTED
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P 8 oy

rew

AL
Chwk | =

.

REDACTED

RB 013932



v

I
[P

w R

als:



Rl
e e

.
G W

ryh

W

i
S

i

1

pENALILY

/8 ot 3034

ip



"} g
I R

e
o
P PV

TR

i E:p ”*Z”

AN

VL

ANY QUESTIONS?

Finance

ANY QUESTIONS?

@REDACTED

REB 013935



R ——
T

w I B

o

arey,
",

.,,..‘
i W B

ANY QUESTIONS?

ANY QUESTIONS?
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VII. Communications

ANY QUESTIONS?
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ANY QUESTIONS?

VIII. Strategic Planning and Congressional Affairs
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XII.

ANY QUESTIONS?

Computer Services -

ANY QUESTIONS?

National Policy Forum

A.  Held many issue Mega-Conferences

.REDACTED

B.  Paid back RNC over $2 Million during 1993-1994
C.  NPF still owes RNC about S00K which they will

pay back this year,

D.  Publish Agenda - Probe for comment.

ANY QUESTIONS?

Other

13
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II.

EXECUTIVE COUNCIL
AND
BUDGET COMMITTEE
MEETING

REDACTED

Thursday, January 17, 1996

Introduction -

** Call on TBD to give invocation and ask
to take a silent role

A. Welcome

B. Budget Battle
C. Message/End Game

ANY QUESTIONS?

1996 Republican National Convention -

Administration

ANY QUESTIONS?

915



IV. Co-Chairman’s Report

ANY QUESTIONS?

V. Campaign Operations

ANY QUESTIONS?

REDACTED
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ANY QUESTIONS?

ANY QUESTIONS?
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ANY QUESTIONS?

ANY QUESTIONS?

Communications
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VIII. Strategic Planniog and Congressional Affairs
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ANY QUESTIONS?

IX. Republican Governors Association

ot

ANY QUESTIONS?

X.  Computer Services -



ANY QUESTIONS?
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XI. Legal-

XII. National Policy Forum
A.  Held many issue Mega-Conferences; Good Polling; Transition
= Project

£ B.  Paid back RNC over $2 Million during 1993-1994; back owing
about 750K
& C.  Publish Agenda for America in early March - Probe for
comment.
ANY QUESTIONS?
XIII. Other
.12 RB 013826
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@ @
EXECUTIVE COUNCIL REDACTED |

AND
BUDGET COMMITTEE
MEETING

Thursday, July 13, 1995

Introduction -

** Call on Basil Battaglia to give invocation and ask Nelda
Barton Collings to take a silent role

Welcome

Budget Battle - Success with House/Senate Budget Resolution
Medicare

Genuine Welfare Reform - hang ups

Message

ANY QUESTIONS?

moOw e

1996 Republican National Conventioa

Administration

R 01 3930



EXECUTIVE COUNCIL
AND
BUDGET COMMITTEE
MEETING

Wednesday October 18, 1995
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XII. National Policy Forum

A.  Held many issue Mega-Conferences; Good Polling; Transition
Project

B.  Paid back RNC over $2 Million during 1993-1994; back owing
about 750K

C.  Publish Agenda - Probe for comment.

ANY QUESTIONS?

REDACTED

Introduce Curt Anderson for Presentation
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oms  REDACTED
OCTOBER 18, 1993 MEETING OF THE
CHAIRMAN'S EXECUTIVE COUNCIL/BUDGET COMMITTEE
DALLAS, TEXAS

RNC Chairman Haley Barbour called the meeting of the Chairman's Executive
Council/Budget Committee to order at 10:05 a.m. A quorum was not present.
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A report that the Finance Division has raised 135% of our goal in the first three quarters,

although there was a drop-off in the third quarter;
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Discussion then turned to the National Policy Forum. Ron Carlson (WA) complimented the
Chairman on the issues survey. Chairman Barbour noted that the RNC has loaned the
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Forum $400,000, of which $ 150,000 has already been repaid. The Forum has $2 million in
pledges. '
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REDACTED

Retumning to the National Policy Forum, he noted that the 805,000 person survey the RNC
was conducting in support of the Forum was the largest public policy research project in the
history of the United States. The Forum has named 14 policy councils, and is reaching out
for co-chairmen. Its first policy forum is scheduled for November 15 in Otlando, with a
focus on safe neighborhoods. As many as 100 policy forums will be held in the next year.
The Chairman noted that the Rule 29 prohibition on RNC pre-primary financial support to
candidates does not apply to the Republican Governors Association, which raises its own
funds and is intended to support incumbent Republican governors.



= There being no further business, the meeting was adjourned.
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SUITE O BLYD 178 THOMAS JEFTERSOS e 1o
OGDEN. UT 84401 WASHINGTON. DC 20007
PHONE. (8011 399-9910 PHONE: (202) 342.9610
FAX. (801) 399-9954 FAN. (202) 342-0u50
H THOMAS STEVEASON MCAARD ICHARDY OF COUNSEL
MEVATA mEMagL SENTON L MGKER
LT 4H AND IDANO RARS BC AND UTAN BARS CORAL CABLES ML

February 21. 1997

Chairman Jim Nicholson / ! Z, .
Republican National Commitice ” »
310 First Street, S.E. ) . . .
Washington, DC 20003 co’ . (&QW
Dear Chairman Nicholson: : /z/

It was good to meet with you last week and talk about the Republican National
Committee. | have had a soft spot in my heart for the Committee for a long time. 1scrved as a
member of the Committee for the first time in 1965 through 1968, then went to work for the
National Committee in 1968, 1969 and early 1970. In 1975 and 1976 I was a member again by
virtue of my State Chairmanship in Utah and then of course, served as National Chairman in
1981-1983. ] think ] understand the problems a Chairman faces; however, yours are somewhat
urique in that there is a strong Democrat President, you are saddied with some indebtedness, and
the members of Congress have been spoiled by the RNC. You have a difficult job ahead of you.
Nonetheless, vour background, experience and know-how should put you in good stead and |
have confidence that you will be a fine Chairman. Let me simply say that if there is any way |
can be of help to you, please let me know — | would be more than happy to be of service.

Y

I think it is important that you send a letter to Mr. Ambrous Young in Hong Kong at 24
Manderly Garden, #48 Deep Water Bay Road, Hong Kong. Ambrous has been very helpful to
the Party over the years. He sponsored the Republicans Abroad reception several years
including duning one National Convention and at the inaugural of Ronald Reagan. He has been
a $100,000 contributor on more than one occasion and during this last year, as you know, he
guaranteed the loan of the National Republican Policy Forum at a loss to him in the sum of
$750,000.

I would suggest that you simply write to Ambrous, let him know that you know of his
great contributions in the past and particularly, the assistance he gave in 1994 that gave rise to
winning control of the House of Representatives and the Senate along with anything else you
would like to say. As a result of his contribution, he did have a trip to Washington, met
personally with Speaker Gingrich, Senator Dole, Chairman Barbour and many other Senators
and Representatives. However, he needs a new "pat on the back” and ! think it would be most
heipful and beneficial to you if you would make the gesture.
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Thank vou again for meeting with me and for your assistance in this regard. Ify
any questions }egardgi:g this and any potential problems that may anise, ] suggest vou talk to the
former General Counsel Dave Norcross.

Best personal regards,

.

Richard Richards
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EXECUTIVE COUNCIL
AND
BUDGET COMMITTEE
MEETING

Thursday, July 13, 1995

L. [ntroduction -

** Call on Basil Battaglia to give invocation and ask Nelda
Barton Collings to 1ake a silent role

Weicome

Budget Bartle - Success with House/Senate Budget Resolution
Medicare

Genuine Welfare Reform - hang ups

Message

mY oW

:j ANY QUESTIONS?

1L 1996 Republican National Convention

[I.  Administration

*+ Ask Laird Stabler, Chairman, Budget Committee, to
remark
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V.

ANY QUESTIONS? BEDACTED
Co-Chairman’s Report

+# Ask Evelyn to give the Co-Chairman’s report
ANY QUESTIONS?

Campaign Operations
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5 ANY QUESTIONS?

5 V1. Finance

ANY QUESTIONS?
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ANY QUESTIONS?
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ANY QUESTIONS?
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ANY QUESTIONS?

Strategic Planning and Congressional Affairs
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IX.

ANY QUESTIONS?

Republican Governors Association
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ANY QUESTIONS?

ANY QUESTIONS?

National Policy Forum

A Held many issue Mega-Conferences

B. Paid back RNC over $2 Million during 1993-1994

C. NPF still owes RNC about 500K which they will
pay back this year.

D Publish Agenda - Probe for comment.

ANY QUESTIONS?

11
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MINUTES OF THE REPUBLICAN NATIONAL COMMITTEE
CHAIRMAN'S EXECUTIVE COUNCIL/BUDGET COMMITTEE MEETING

LAS VEGAS. NEVADA
OCTOBER 18, 1995

Republican National Comminee (“RNC™) Chairman Haley Barbour called the joint
meeting of the Executive Council and Budget Committee to order at 12:15 p.m. Jan
Larimer. National Committeewoman for Wyoming, took silent roll call. A quorum was
present.

Chairman Barbour called upon Alec Poitevint. National Committeeman for Georgia. to
P present the invocation.

Introduction and General Overview

Chairman Barbour welcomed the members of the Executive Council and Budget
Committees.

1996 Republican National Convention

Chairman Barbour announced the Committee on Arrangements (“CQOA™) for the 1996
Republican National Convention would meet in San Diego later in the month, from
Qctober 31 through November 2, 1995.
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Administration

Co-Chairman’s Report

Chairman Barbour then introduced Evelyn McPhail, the RNC Co-Chairman. to give her
report.

The Co-Chairman also praised the efforts and dedication of the RNC staff.

Budeer Committee Report

Chairman Barbour called upon Laird Stabler, National Commirteeman for Delaware and
Chairman of the Budget Committee, to give the Budget Report.

Political Division

Chairman Barbour announced Curt Anderson, Political Director of the RNC, will give a
presentation at the close of the Chairman’s remarks.
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Strategic Planning and Congressional Affairs
e BudgevMedicare Battle

e Battleground 1996
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Republican Governors Association

e RGA Policy Functions

¢ Fundraising

REDACTED
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HH Computer Services

b » 1995

o 1995 to 1996 Transition

e The Campaign of 1996
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Legal

National Policv Forum

Chairman Barbour reported the National Policy Forum (“NPF”) has held several issue
mega-conferences, and have had good polling resuits.

The Chairman stated NPF has paid back the RNC over $2 million during 1993 and 1994.

NPF still roughly owes the RNC $750,000.

Miscellaneous Announcements

10
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Campaign Operations

o 1995 Elections in Kentucky, Mississippi. Louisiana, Virginia and New Jersey.

o Special Elections and Switchers

11
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The Health of Our State Party Organizations-

o Congressional Overview

1996 Presidential Election Cycle

Adjournment

There being no new business before the committees, Chairman Barbour adjourned the
meeting at 3:15 p.m.
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MINUTES OF THE REPUBLICAN NATIONAL COMMITTECHAIRMAN'S
EXECUTIVE COUNCIL/BUDGET COMMITTEE MEETING

PHILADELPHIA, PENNSYLVANIA
JULY 13, 1995

Republican National Committee (“RNC™) Chairman Haley Barbour called the joint
meeting of the Executive Council and Budget Committee to order at 10:00 a.m. A
quorum was present.

. Chairman Barbour called upon Basil Battaglia, Chairman of the Delaware Republicn
State Committee, to present the invocation.

Introduction and General Overview

Welcome
Budget Battle - Success with House/Senate Budget Resolution
Medicare

Genuine Welfare Reform - hang ups
Message

i
monwp

ANY QUESTIONS?

IL. 1996 Republican National Convention

IIL. Administration



IV.

ANY QUESTIONS?

Co-Chairman’s Report

ANY QUESTIONS?

Campaign Operations

e  REDACTED
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ANY QUESTIONS?

Finance

ANY QUESTIONS?

REDACTED
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ANY QUESTIONS?

ANY QUESTIONS?
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ANY QUESTIONS?

VII. Communications

ANY QUESTIONS?

ANY QUESTIONS?

REDACTED
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ANY QUESTIONS?

VIIL. Strategic Planning and Congressional Affairs
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ANY QUESTIONS?

Republican Governors Association
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ANY QUESTIONS?

X. Computer Services -

ANY QUESTIONS?

X1. National Policy Forum
A.  Held many issue Mega-Conferences

B.  Paid back RNC over $2 Million during 1993-1994
C.  NPF still owes RNC about 500K which they will

pay back this year.
D.  Publish Agenda - Probe for comment.
ANY QUESTIONS?

XIl. Other

Introduce Chuck and Don for Presentation
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MINUTES OF THE REPUBLICAN NATIONAL COMMITTEE
CHAIRMAN'S EXECUTIVE COUNCIL/BUDGET COMMITTEE MEETING

BAL HARBOUR, FLORIDA
APRIL 27, 1995

Republican National Committee (“RNC”) Chairman Haley Barbour called the joint
meeting of the Executive Council and Budget Committee to order at 12:15 p.m. A

quorum was present.

Introduction and General Overview

RB 013928
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National Policy Forum

The Chairman reported that the NPF had repaid the RNC over $2 Million during 1993-
1994 and plans to pay back the outstanding balance of about $500,000 this year.

Miscellaneous Announcements

Adjournment

' 29
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MINUTES OF THE REPUBLICAN NATIONAL COMMITTEE
CHAIRMAN'’S EXECUTIVE COUNCIL/BUDGET COMMITTEE MEETING

PHILADELPHIA, PENNSYLVANIA
JULY 13, 1995

Republican National Committee (“RNC™) Chairman Haley Barbour called the joint
meeting of the Executive Council and Budget Committee to order at 10:15 AM. A
quorum was present.

Chairman Barbour called upon Basil Battaglia, Chairman of the Delaware Republican
State Comimittee, to present the invocation.

Introduction and General Overview

Committee on Arrangements Report

RB 012070



Administration

Co-Chairman’s Report
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Political Division
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Finance Division
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Communications Division
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Strategic Planning and Congressional Affairs
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Republican Governots Association
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Computer Services

74 National Policy Forum
&

- Chairman Barbour stated that NPF is publishing the “Agenda for America” under a no-
s risk publication agreement. NPF also hosted several issue Mega-Conferences.

From a financial standpoint, NPF repaid the RNC over $2 million during 1993-1994.
NPF still owes the RNC about $500,000, which they plan to pay back this year.

Miscelianeous Announcements

Final Presentations

10
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Adiournment

There being no new business before the committees, Chairman Barbour adjourned the

meeting at 2:10 PM.
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MINUTES OF THE

REDACTED
OCTOBER 18, 1993 MEETING OF THE

CHAIRMAN'S EXECUTIVE COUNCIL/BUDGET COMMITTEE
DALLAS, TEXAS

RNC Chairman Haley Barbour called the meeting of the Chairman's Executive
Council/Budget Committee to order at 10:05 a.m. A quorum was not present,
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R e e e e

H

oy
[N bt ow

9
REDACTED

RE 012065



Discussion then turned to the National Policy Forum. Ron Carlson (WA) complimented
the Chairman on the issues survey. Chairman Barbour noted that the RNC has loaned the
Forum $400,000, of which $150,000 has already been repaid. The Forum has $2 million

in pledges. .
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There being no further business, the meeting was adjourned.
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LAW OFFICES OF RICHARD RICHARDS

ggnszr \EL'.\SH INGTON BLVD. 1625 THOMAS JEFFERSON ST.. NW
ODG!DEINS'?OUT paatt was SUITE 105
FHONE, (B0l 399910 PHONE. (20 342961
FAN: (801) 399-99%4 FAX: (202) 342.0650
':‘::2:537!\’&‘503 IICN::.:“I.IE:AIM N:O“U‘N:g
LUTAMAND I0ANO BARS DC ANDUTAN BARS CORAL GABLES FL
February 21, 1997
7 -
0c: ity fo-bnne
Chairman Jim Nicholson M
Republican National Committee Ly

310 First Street, S.E.

Dear Chairman Nicholson: /t/

It was good to meet with you fast week and talk about the Republican National
Committee. [ have had a soft spot in my heart for the Committee for a long time. Iservedasa
member of the Committee for the first time in 1965 through 1968, then went to work for the
National Committee in 1968, 1969 and early 1970. In 1975 and 1976 I was a member again by
virtue of my State Chairmanship in Utah and then of course, served as National Chairman in
1981-1983. I think [ understand the problems a Chairman faces; however, yours are somewhat
unique in that there is a strong Democrat President, you are saddled with some indebtedness, and
the members of Congress have been spoiled by the RNC. You have a difficult job ahead of you.
Nonetheless, your background, experience and know-how should put you in good stead and I
have confidence that you will be a fine Chairman Let me simply say that if there is any way |
can be of help to you, please let me know — I would be more than happy to be of service. [

I think it is important that you send a letter to Mr. Ambrous Young in Hong Kong at 24
Manderly Garden, #48 Deep Water Bay Road, Hong Kong. Ambrous has been very helpfui to
the Party over the years. He sponsored the Republicans Abroad reception several years
including during one National Convention and at the inaugural of Ronald Reagan. He has been
a3 5100,000 contributor on more than one occasion and during this last year, as you know, he
guaranteed the loan of the National Republican Policy Forum at a loss to him in the sum of
$750,000.

I would suggest that you simply write to Ambrous, let him know that you know of his
great contributions in the past and particularly, the assistance he gave in 1994 that gave rise to
winning control of the House of Representatives and the Senate along with anything eise you
would like to say. As a result of his contribution, he did have a trip to Washington, met
personally with Speaker Gingrich, Senator Dole, Chairman Barbour and many other Senators
and Representatives. However, he needs a new "pat on the back” and I think it would be most
helpful and beneficial to you if you would make the gesture.

rB 010662



Thank vou again for meeting with me and for your assistance in this regard. If you have
any questions regarding this and any potential problems that may arise, I suggest vou taik to the
tormer General Counsel Dave Norcross.

Best personal regards,

Richard Richards

I
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LAaw OFFICES OF RICHARD RICHARDS

2605 WASHINGTON BLVP

1025 THOMAS JEFFERSON ST.. Nw
SUITE 300 SUITE 105
OGDEN. U'T B0i WASHINGTON. DC 20007
PHONE: (301) 399-9910 PHONE: 1202) 342-9¢10
FANX: (80(1 399.99% FAN: (202) 342-0650
H THOMAS STEVENSON RICHARDRICHARDS OF COUNSEL
MEMEBER MEMBER BENTON L BECKER
CTAH AND INAHO RARS DC AXD UTAH BARS

CORAL GABLES Fi,

September 17, 1996

L The Honorable Haley Barbour
As Chairman

d Republican Naticnal Cemmittee
310 First Street, S.E.
Washington, DC 20003

Dear Mr. Chairman:

Congratulations on & successful convention. I was there but
did not make it a point to see you because 1 know you are under a
p great deal of pressure during the convention time. I have
1 attempted to contact John Bolton on several occasions but we were
never able to communicate.

I have recently heard from Mr. Young in Hong Kong and
needless to say, he is somewhat distressed about the non-payment
by the Forum. He has advised us that you have stated you were
led by me to believe that payment was not necessary. The bank
has subsequently given us notice that they are now going to claim
the entire debt in default -and utilize our security to pay it in
full.

The following is my understanding of exactly what has
transpired in this whole transaction:

Just prior to the elections of 1994, I was asked by Fred
Volcansek to help facilitate a loan in excess of $2 miilion to
assist you in replacing hard money at the Forum with soft money

so that the hard dollars could be used to help pick up 60
targeted House seats.

As a result of Fred’s request, 1 contacted Mr. Ambrous Young
and asked him if he was interested in that kind of assistance for
the Party. You and I then had several discussions concerning a
loan guarantee by Mr. Young.

Funds were transferred from Hong Kong to Young Brother USA,
a Florida corporation of which I am the President. Shortly after
the loan was made, you journeyed to Hong Kong and approached Mr.
Young for the first time about the question of forgiveness of the
loan. Mr. Young called me and tocld me of the discussion and

RB 014591



informed me that he wanted to be as helpful to you as he could
and he would take the request of forgiveness under advisement.

Mr. Young began discussions with you about a trip to China.
One was scheduled, then cancelled, and a second trip scheduled in
which you, Mr. Young and I were all to go to China for the
purpose of seeing if we could facilitate some business in China
that Mr. Young had in mind. It was during those discussions that
the question of forgiveness became seriously considered and Mr.
Young indicated to both you and me, and you and I also discussed,
the possibility of forgiveness if Mr. Young could get some .
business opportunities that would justify forgiveness of such a
large indebtedness. Forgiveness was always contingent upon Mr.
Young getting something in return that would justify this kind of
a generous gift.

As the payments became due, you then requested forgiveness
of individual payments, the first of which Mr. Young refused, but
agreed to skip the payment, pay the interest, and put the payment
on the back side of the loan, which he did.

As further discussions ensued, you and I spoke again at
least a couple of times in which I advised you that Mr. Young
still wanted to work something out with you that could result in
forgiveness, but he had to have some economically sound reason
for doing so; therefore, the quarterly payments should be made.

That did not negate the forgiveness of the loan if things could
still be worked out.

During our last personal discussion, I advised you that Mr.
Young could not forgive the loan for two reasons. First, he did
not want to give up a couple million dollars, and second, he was
afraid of adverse publicity for himself, his American company and
the Forum. During those discussions you made the statement to me
in words to the effect, "I will not spend hard dollars to pay off
this loan.” I responded with words to the effect, "We cannot
forgive it, therefore, if you are not going to pay it, you’ll
simply have to default. We would be better off with you
defaulting than us forgiving." I did not say, because I did not
have authority te say, "Go ahead and default and we will do
nothing." In essence that would be our way of forgiving the
loan. I think I did say I doubted Mr. Young would sue you in the
event of default, but Mr. Young did not say that, and did not
give me authorization to say we wouldn’t sue and therefore, go
ahead and default and we’ll simply walk away.

There cannot be any dispute that this was a loan. Mr. Young
made it in good faith to assist you in capturing some targeted
Congressional seats. You promised in writing to repay the Note
and that if necessary, you would go before the Budget Committee
and ask for authorization to borrow money to do so.

pe 014592



There is no question that it was the inteat of Mr. Young to
forgive all or part of the Note if he could make economic sense
of doing so, but he would have to be the judge of that. I could
not; neither could you. 1In our last discussions, Mr. Youny was
still trying to make some economic sense out of your trip so that
he could be generous with you. Mr. Young has been generous with
the Republican Party for several years and would like te continue
to do so. He does not want to have unpleasantness between
himself and you, as Chairman, and/or the Republican National
Committee, but he simply cannot justify writing off a couple
million dollars at this stage.

As a result, he has referred this matter back to Mr. Benton
Becker, who has acted as his Counsel throughout in the
preparation of the agreement, the Promissory Note, etc. I
believe it would be most unfortunate if this matter results in
bitterness between Mr. Young and you or the Party, and
particularly, if there is litigation involved which would
obviously be embarrassing to everyone concerned.

I would suggest that something be done by the Ferum
immediately to avoid taking all of Mr. Young’s security at this
stage.

I don’t know what more can be said. I think I have nonestly
and accurately stated the situation, but in the final analysis,
although there were numerous discussions and it was the intent of
Mr. Young to be forgiving of all or part of the obligation, the
conditions upon which his forgiveness were based have not come to
pass. Therefore, he cannot justify this kind of generosity:;
particularly, when the monies are not his, but corporate monies
that he will personally be responsible to replace.

Please call me. I believe we can still resolve this matter
without animosity -- it can be a win for both sides.

Best regards,

Richird‘ Richardd._
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MINUTES OF THE REPUBLICAN NATIONAL COMMITTEE
CHAIRMAN’S EXECUTIVE COUNCIL/BUDGET COMMITTEE MEETING

October 18, 1995
Las Vegas, Nevada

Republican National Committee (RNC) Chairman Haley Barbour called the joint meeting
of the Executive Council and Budget Committee to order at 12:15 p.m. Jan Larimer,
National Committeewoman for Wyoming, took silent roll call. A quorum was present.

Chairman Barbour called upon Alec Poitevint, National Committeeman for Georgia, for
the invocation.

Introduction and General Overvi

Chairman Barbour spoke briefly on the budget battle in Congress, genuine welfa}e reform
and the Medicare and Medicaid debate. He also emphasized the new Republican
message, and budget strategy.

596 Republican National C. .
Chairman Barbour announced that the Committee on Arrangements for the 1996
Republican National Convention would meet in San Diego October 31 through
November 2, 1995.

REDACTED
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The Chairman then introduced RNC Co-Chairman Evelyn McPhaii to give her report.
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Chairman’s Report
I :
4
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The following figures do not include figures related to prospecting. Figures in
parentheses represent, to date, the percentage of budget achieved.

Diret_:t Mail Donors
1994 Budget

Telemarketing
1994 Budget

The Majority Fund
(RNC PAC program)
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Major Donors

The following figures are receipts for the indicated programs and do not include money
raised from the annual Republican Gala. Figures in parentheses represent, to date, the

percentage of budget achieved.

The President’s Club
1994 Budget

The Chairman’s Advisory Board
1994 Budget

The Eagles
1994 Budget

Team 100
1994 Budget

Republican Campaign Councii
1994 Budget

National Finance Committee (NFC)/
Presidential Trust
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Chairman Barbour mentioned the Legal Compliance Seminar Series, the most important
outreach effort to state party organizations by the Counsel’s Office. In 1995, Tom
Josefiak conducted a six city seminar series focusing on campaign finance.
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Mr. Anderson briefly referred to state legislative special elections in Arkansas, Hlinois,
Maine, Massachusetts, Pennsylvania, Tennessee, Washington and Wisconsin,

Mr. Anderson reviewed open U.S. House seats, and touched on candidate recruitment
goals for those seats.

Mr. Anderson reviewed the safe, unsafe and lean Republican states. He then discussed
RNC involvement in the Presidential race after the 1996 Republican National
Convention.

Miscellaneous Announcements

As a point of interest to the Executive Council/Budget Committee, the Chairman
mentioned the recent accomplishments of the National Policy Forum (NPF). Chairman
Barbour reported NPF has held several issue mega-conferences, and have conducted
informative polls. The Chairman stated NPF has repaid the RNC cver $2 million during
1993 and 1994, however, NPF still owes the RNC $750,000.

Chairman Barbour announced the Budget Committee will meet in Washington, D.C.,
December 11-12, 1995. The RNC Winter Meeting will be held in San Diego, California,
January 18-20, 1996.

Adjournment .
There being no new business before the meeting of the Executive Council/Budget
Committee, Chairman Barbour adjourned the meeting at 3:15 p.m.

Respectfully Submitted,

Pt B Lty

Nelda Barton-Collings
RNC Secretary
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